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NFCC PPE/CLOTHING COMMITTEE

TERMS OF REFERENCE


1. Background

The National Fire Commercial Transformation Programme has so far delivered two National framework arrangements on behalf of the UK Fire and Rescue Service:

· Collaborative PPE Framework – supplying PPE to 27 FRS for over 30,000 wearers.
· National Workwear Framework – supplying uniforms and ceremonial wear.  Currently in its early stages since award, 5 FRS are now signed up.

Whilst the above arrangements have been delivered through National Project Boards, represented by numerous FRS across the UK to develop and sign off the technical requirements (including accredited representatives), we still face resistance to adoption of the National arrangements.  

We have more to do however.  We are fast approaching the end of the life of the Collaborative PPE Framework, and we are embarking on delivering a Framework that offers Specialist PPE for our wearers, that coupled with the emerging findings from extensive research into contaminants and the increasing diverse nature of our operational services and workforce.  

The NFCC PPE/Clothing Committee is therefore designed to increase collaboration and joint working across the Sector, bringing together all relevant stakeholder groups to ensure that the outputs developed by the Committee are all inclusive of all views, opinions, experience and technical expertise.  This is the first Committee of its kind within this area of our business, and, it is our promise to the NFCC that we shall build on current successes to deliver fit for purpose technical outcomes for the safety of our wearers, coupled with commercial reform for the public purse. 






2. Scope

Personal Protective Equipment (which may include some operational equipment, such as lifejackets but excludes respiratory protective devices), corporate uniform and ceremonial wear.

3. Purpose

The purpose of the NFCC PPE/Clothing Committee is to bring together a National group of UKFRS Representatives to work through challenges, problems statements and opportunities in relation to PPE and clothing for the benefit and safety of all our wearers.  The Committee will represent National consensus, ensuring that every consideration is made to information/feedback that is gathered on behalf of the Sector. The Committee will also be the conduit between many relevant stakeholder groups as defined within the Governance section (section 5) of this document. 

In summary, the Committee will be responsible for:

· Ensuring views of all stakeholders are at the core of the delivery of all outcomes and frequent and effective engagement and consultation with the Sector is maintained, promoting the benefits and encouraging take-up of all outcomes of the Committee. 
· Ensure appropriate governance is in place to support the two way flow of information enabling the successful delivery of the outcomes.
· Have oversight and mitigate emerging risks and issues in relation to PPE and clothing, including commercial and ethical risks throughout the supply chain.
· Provide a clear indication to the market regarding current and future demand for PPE and clothing to ensure demand is met.  This relies on collation of accurate forecast data from all Fire and Rescue Services.
· Monitor and evaluate the Committee’s performance against its purpose, which includes feedback from stakeholders and wearers across the Sector.
· Ensure effective and appropriate linkage to other NFCC Committees.
· To horizon scan for new developments in products, ways of working and standards; evaluating their benefits/impacts
· Identify research opportunities
· Delivery outcome based technical specifications specifically for all types of PPE, uniform and ceremonial wear to ensure, most importantly, that all garments provide the right level of protection for our wearers in all operational environments and scenarios.
· Identify and improve the provision of PPE and clothing for all based on an effective equality/People Impact Assessment and equality, diversity and inclusion considerations.
· Share knowledge and subject matter expertise to grow the technical capability across the Sector through ongoing open engagement.
· Engage with Industry with integrity on behalf of the Sector.
· Engage with British, European and International Standards



4. Working principles

	‘Working principles’ are propositions or values that we as individuals and a Committee should follow and adhere to. These include:

· Committee ethos – we make decisions as a Committee, we share successes as a Committee and we learn lessons as a Committee. We constructively debate and challenge as a Committee but form a united front at CPB or any other external stakeholder meeting.
· Shared learning and transparency.
· Open and honest discussions and debate.
· Non-judgemental.
· Challenge constructively but always respectively.
· Ownership of responsibilities.
· Help and care for each other.
· All members act as Committee ambassadors and raise concerns/opportunities within the agreed governance arrangements.
· Committee members to take notes of their actions and to deliver these actions as agreed within the Committee.
· At all times represent the best interest of the UK Fire and Rescue Service, ensuring that any outcome has a direct and evidence based link with the evolving nature of our operational services – no gold plating!
· Ensure that opportunities for wider collaboration across blue light services are considered and taken forward wherever feasible.
· Ensure intrinsic link to National Operational Guidance and remains aligned to current guidance.
· Ensure frequent consultation and engagement with the wider Sector, encouraging feedback and a two-way flow of information, views and contributions towards outcomes that continue to keep our wearers safe from harm and injury.

5. Governance 

The Committee will become a conduit with all relevant stakeholder groups as depicted below.   The Committee will ensure that sufficient governance is established to support the two way flow of information enabling the successful delivery of the outcomes.











Regional Working Groups
FRS SPOCs
Industry Reps
Accredited Reps
POLICE 2025
NARU
Other Blue Light Services


Standards Committees
NFCC PPE/Clothing Committee



INCLUSION
Women's Network
Asian Network


Ops Committee/Other NFCC Committees





Commercial and Procurement Reps

National Operational Guidance


Home Office
Blue Light Commercial
DSTL






6. Membership

It is expected that all members act as Committee ambassadors and raise concerns/opportunities within the agreed governance arrangements.  It is the responsibility of Committee members to take notes of their actions and to deliver these actions as agreed within the Committee.  

The Committee will be formed of the following members:

	Member
	Role and Region 
	Responsibility

	Steve Topham
	Chair & National Sponsor of Collaborative PPE
	Provide strategic oversight of Committee performance, ensuring that all meetings are Chaired with integrity and impartiality, encouraging constructive debates and ensuring that the views of all stakeholders are considered in any outcome.  Point of escalation for key risks and issues.  Ensure the benefits of the Committee are realised.

	Brett Egan-Briers
	National Technical Lead for PPE/Clothing
	Provide technical leadership, sharing tacit knowledge and experience to ensure the Sector starts to benefit from increased technical capability.  Ensure that there is a direct link between the Committee and all Standards Committees/Boards globally.

	Tina Butler
	National Clothing Category Lead – NFCTP
	Provide strategic commercial assurance for all outcomes.  Lead engagement with the Commercial and Procurement stakeholder group to develop strategies to support national collaboration to deliver the best commercial outcomes.

	Mary Dawson
	NFCTP Programme Manager
	Ensure that the Committee is a fully auditable and performing forum.  Develop plans in support of all working groups. Monitoring performance through delivery against agreed objectives and plans.  

	Nigel Cusack
	Regional Representative[footnoteRef:1] South East   [1:  The Regional Representative is a key conduit between the Committee and their respective Region.  Updates and outcomes must be communicated to SPOC’s within the Region and all feedback and views from the SPOCs must be represented at the Committee. Encouraging volunteers from their specific group of SPOCs to participate in working groups to develop outcomes in response to specific problem statements.] 

	Ensure two-way communication with FRS Single Point of Contacts (SPOCs) within the South East Region.  

	Nicol Thornton
	Regional Representative London
	Ensure two-way communication with the London Fire Brigade SPOC.

	Wayne Swales
	Regional Representative Eastern 
	Ensure two-way communication with FRS SPOCs within the Eastern Region.

	Robin Clow
	Regional Representative North East 
	Ensure two-way communication with FRS SPOCs within the North East Region.

	Simon Anderson
	Regional Representative North West and Northern Ireland  
	Ensure two-way communication with FRS SPOCs within the North West (inc NI) Region.

	Gareth Davies
	Regional Representative Wales 
	Ensure two-way communication with the SPOC for Wales.

	Roddy McKinnon
	Regional Representative Scotland 
	Ensure two-way communication with the SPOC for Scotland

	Dave Lofthouse
	Regional Representative Yorkshire and Humberside 
	Ensure two-way communication with FRS SPOCs within the Yorkshire and Humberside Region.

	Steve Vincent
	Regional Representative West Midlands 
	Ensure two-way communication with the SPOC for West Midlands.

	Julia Skinner
	Regional Representative East Midlands 
	Ensure two-way communication with the SPOC for East Midlands Region.

	Matt Armstrong
	Regional Representative South West
	Ensure two-way communication with the SPOC for South West Region

	Mark Hodges
	National Operational Guidance (NOG)
	Provide input, advice and guidance regarding NOG to ensure that all outcomes of the Committee align with the latest guidance.

	Clive Robinson
	Fire Officers Association (FOA)
	Representing members of FOA, provide input, advice and guidance on behalf FOA, ensuring that the outcomes of the Committee are communicated to members and feedback brought back into the Committee for consideration.  Encouraging volunteers from the group to participate in working groups to develop outcomes in response to specific problem statements.

	Mr Jagtar Singh 
	AFSA National Advisor
	Representing members of the AFSA, provide input advice and guidance on behalf of AFSA, ensuring that the outcomes of the Committee are communicated back to members and feedback brought back into the Committee for consideration. Encouraging volunteers from the group to participate in working groups to develop outcomes in response to specific problem statements.

	Caroline Anderson
	Women in the Fire Service (WFS)
	Representing members of the WFS, provide input advice and guidance on behalf of the WFS, ensuring that the outcomes of the Committee are communicated back to members and feedback brought back into the Committee for consideration. Encouraging volunteers from the group to participate in working groups to develop outcomes in response to specific problem statements.

	Sean Starbuck
	Fire Brigades Union (FBU)
	Representing members of the FBU, provide input advice and guidance on behalf of FBU, ensuring that the outcomes of the Committee are communicated back to members and feedback brought back into the Committee for consideration. Encouraging volunteers from the group to participate in working groups to develop outcomes in response to specific problem statements.



7. FRS Single Point of Contact (SPOC)

The Chair has sought volunteers from each FRS to represent their respective FRS to provide technical and operational views, advice and guidance.  Each SPOC will be the communication link between their respective FRS and the Regional Representative, and will ensure that all outcomes and requests for input are communicated effectively within their respective FRS, garnering an inclusive response from their colleagues.  The SPOC will also support their Regional Representative to seek volunteers for participation in working groups to deliver outcomes in response to specific problem statements.  A full list of SPOCS can be found in Annex A (to follow).





8. Notable Guests

We may, from time to time, decide as a Committee that discussions would benefit from wider input from relevant Stakeholders that are listed within Section 5, ‘Governance’.  We therefore may on occasion invite representatives from any of the following stakeholder groups;
· Standards Committees (British, European and/or International)
· Industry Representatives (Suppliers within the relevant market sector)
· Home Office
· Blue Light Commercial/Police/Other Emergency Services (specifically to explore opportunities for wider collaboration or benefit from lessons learned)
· DSTL (specifically to support research and development discussion)

9. Agenda

The Agenda will include standing items, such as review of delivery against actions and the opportunity to propose new problem statements for discussion within Committee to determine whether any such problems should be taken forward as a particular task for a working group.  We shall also review key issues and risks and ensure that all lessons learned are reported, captured, and shared across the Sector.  Thereafter, the Agenda will remain flexible to enable the Committee to be pro-active and open to requests from the SPOCs.  This will ensure that we continually remain focussed on any emerging issues or opportunities in real-time.

10. Committee Papers and Transparency

· The agenda and all papers will be distributed via email to the members one week in advance of the Committee meeting.  
· A web page on the NFCC website will be developed and maintained to ensure that documentation and outputs, are made available to view by colleagues across the Sector and all suppliers and any other relevant external parties, wherever feasible and if appropriate.  
· A Committee community will also be set up on Workplace to ensure that Committee members have a forum for communication either side of Committee meetings.
· Appropriate records shall also be shared with all other Stakeholders as listed within the Governance Section (5) to ensure absolute transparency.  This is particularly important given our involvement with SPOCs from relevant Industry groups, we must ensure that we can evidence equitable treatment of all interested suppliers.
· These Terms of Reference shall be reviewed on an annual basis, or at any such time that circumstances require an earlier review.

11. Out of Scope

Operational equipment, such as torches.  The Committee must however ensure interoperability with equipment that must be worn with PPE.
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		Annex A 



		East Midlands 

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Derbyshire		Julie Painter		Jpainter@Derbys-Fire.Gov.uk

		Leicestershire		Kate Clay		kate.clay@leics-fire.gov.uk

		Lincolnshire		Julia Skinner		Julia.Skinner@lincoln.fire-uk.org

		Nottinghamshire		Richard Henshaw		Richard.Henshaw@notts-fire.gov.uk

		Northamptonshire		Lee Duncan		lduncan@northantsfire.gov.uk



		Eastern Region

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Bedfordshire		Elli Nikolaou		elli.nikolaou@bedsfire.gov.uk

		Cambridgeshire		Wayne Swales		wayne.swales@cambsfire.gov.uk

		Essex		Jayne Moore		jayne.moore@essex-fire.gov.uk

		Hertfordshire		Mark Barber		mark.barber@hertfordshire.gov.uk

		Norfolk		Steven Woodgate		steven.woodgate@fire.norfolk.gov.uk

		Suffolk		Peter Blagg		peter.blagg@suffolk.gov.uk



		London

		Fire and Rescue Service 		Contact Name 		Contact Email 

		London Fire Brigade		Nicol Thornton		nicol.thornton@london-fire.gov.uk





		North Eastern Region

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Cleveland		Lee Woodall		lwoodall@clevelandfire.gov.uk

		Durham		Keith Carruthers		keith.carruthers@ddfire.gov.uk

		Northumberland		Robin Clow		robin.clow@northumberland.gov.uk

		Tyne and Wear		Richie Rickaby		Richie.Rickaby@twfire.gov.uk





		North Western Region

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Cheshire		Huw Coates & Graham Thomas		hcoates@cheshirefire.gov.uk and Gthomas @cheshirefire.gov.uk

		Cumbria		Nathaniel Hooton		nathaniel.hooton@cumbria.gov.uk

		Isle of Man

		Lancashire		Nick Ingham		NickIngham@lancsfirerescue.org.uk

		Greater Manchester		Simon Anderson		AndersSJ@manchesterfire.gov.uk

		Merseyside		Hywyn Pritchard		HywynPritchard@merseyfire.gov.uk

		Northern Ireland





		Scotland

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Scottish Fire and Rescue Service 		Roddy MacKinnon		Roddy.MacKinnon@firescotland.gov.uk

				Iain Morris		Iain.Morris@firescotland.gov.uk



		South Eastern Region

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Buckinghamshire		Simon Tuffley		stuffley@bucksfire.gov.uk

		East Sussex		Nigel Cusack		nigel.cusack@esfrs.org

		Hampshire		Darren House		darren.house@hantsfire.gov.uk

		Isle of Wight		Darren House		darren.house@hants.fire.gov.uk

		Kent		Scott Pearce		scott.pearce@kent.fire-uk.org

		Oxfordshire		Will McPhail		will.mcphail@oxfordshire.gov.uk

		Royal Berkshire		Rob Read		readr@RBFRS.co.uk

		Surrey		David Mattey		david.mattey@surreycc.gov.uk

		West Sussex		Paul Mace		paul.mace@westsuusex.gov.uk





		South Wales 

		Fire and Rescue Service 		Contact Name 		Contact Email 

		South Wales		Gareth Davies		gj-davies@southwales-fire.gov.uk

		South Western Region

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Avon		Martyn White		Martyn.White@avonfire.gov.uk

		Cornwall		Dave King		Dave.King@fire.cornwall.gov.uk

		Devon & Somerset		Scott Wilson		Swilson@dsfire.gov.uk

		Dorset & Wiltshire		Sarah Leyden		sarah.leyden@dwfire.org.uk

		Gloucestershire		Matt Armstrong		matt.armstrong@glosfire.gov.uk

		Guernsey		Pierre Laine		Pierre.Laine@gov.gg

		Jersey		Larry Vibert		L.Vibert@gov.je

		Isle of Scilly





		West Midlands

		Fire and Rescue Service 		Contact Name 		Contact Email 

		Hereford and Worcester		Adrian Elliott		Aelliott@hwfire.org.uk

		Shropshire		Brian Welti		brian.welti@shropshirefire.gov.uk

		Staffordshire		Rob Horton		r.horton@staffordshirefire.gov.uk

		Warwickshire		Rob Hartrick		robhartrick@warwickshire.gov.uk

		West Midlands		Liz Davies		Liz.davies@wmfs.net

		Yorkshire & Humberside Region

		Fire and Rescue Service 		Contact Name 		Contact Email

		Humberside		Steve Topham		stopham@humbersidefire.gov.uk

		North Yorkshire		Claire Ellis		claire.ellis@northyorksfire.gov.uk

		South Yorkshire		Stewart Nicholson		snicholson@syfire.gov.uk

		West Yorkshire		Dean Brooking		Dean.Brooking@westyorksfire.gov.uk






