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Procurement Hub

	Subject of Report:
	Operational Equipment Category 

	Procurement Project:
	Long Term Capability Management (LTCM) Service Provision for radiation monitoring equipment on Front Line Appliances (FLAs)


	Date of Report:
	08 November 2022

	Contact details:
	Mandy Beasley

Email: Mandy.beasley@wmfs.net

Tel: 0121 380 6552




Dear all,
This post relates to the attached Information Note/Appendix from National Resilience regarding radiation monitoring equipment. For those of you who were not aware the Home Office have recently determined that the servicing and provision of Electronic Personal Dosimeters (EPD) and RADOS Survey Meters shall from the 1st September 2022 no longer be provided under the Long-Term Capability Management (LTCM) arrangements which are managed by Babcock Critical Services Limited. 
The servicing and provision of Electronic Personal Dosimeters (EPD) and RADOS Survey Meters on frontline appliances was added to the LTCM contract in 2008. The equipment was purchased on a one-off basis by Home Office (DCLG at the time) and has subsequently been maintained by the LTCM Prime Contractor, Babcock Critical Services Ltd. 
In light of the above changes, it has now been recommended that FRSs should consider their own arrangements to maintain this equipment, albeit calibration can still be done under separate agreement with Babcock. 
FRSs who wish to consider a continuing a servicing/calibration arrangement with Babcock Critical Services Ltd are advised to contact Paul Williamson, Works Manager, Engineering and Training Services | Land Mob: +447595 236920 | Paul.S.Williamson@babcockinternational.com
A breakdown of inventory and current annual contract costs for each FRS is detailed in Appendix A







Since the Information Note was issued, I have been contacted by various colleagues in other Services to enquire whether this requirement could be something that we would look to address under the Operational Equipment Category. This is with a view to considering some other form of collaborative procurement or the establishment of a Framework Agreement on behalf of the Sector.
Colleagues from National Resilience did advise that West Midlands Ambulance Service (WMAS) have also recently let a framework for EPD’s, should FRSs wish to purchase replacement items directly. The contact email at WMAS is: contracts@wmas.nhs.uk should FRSs wish to request these Framework documents.
[bookmark: _GoBack]Having now discussed this issue internally within West Midlands FRS we have decided to take this opportunity to review our current provision of radiation monitoring equipment on FLA’s. This is to establish if the number and types of equipment we use is still fit for purpose and/or whether we could still meet the required radiation incident response capability with a reduced number of devices.
We have also arranged for the calibration of some existing equipment to be done by Babcocks in the meantime to provide sufficient time for this review to be completed and for future procurement options to be considered.
My recommendation to other FRSs at this time would be to also consider conducting a similar review as I understand that some of the existing monitoring equipment is no longer available in its current format and the cost of replacement could be significant.
Once we have completed our review at WMFS my intention will be to issue a further communication and questionnaire to establish the appetite and potential benefits for establishing a Sector led Framework for both the provision and servicing of radiation monitoring equipment. 
Naturally we will also review the WMAS Framework offering to establish if this already meets our needs and hence would remove the need to establish yet another Framework.
If you have any questions relating to this post, then please contact me at Mandy.beasley@wmfs.net
Likewise, if you have any queries in relation to the attached National Resilience Information Note please contact Hywyn Pritchard (Head of Procurement) Merseyside Fire & Rescue Service. 
Tel; 0151 296 4556, 
Email: HywynPritchard@merseyfire.gov.uk
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il National Resilience

Resilience . o .
Information Note Home Office

fig=h)

Number: 35-2022
Owner: LTCM Contract Management

Date: 16" August 2022

Title: LTCM Service Provision for radiation monitoring equipment on Front Line

Appliances.
Distribution List: Action Info Action Info
Chief Fire Officers v Fire & Rescue Service Control Rooms
Home Office Policy v National Resilience Fire Control (NRFC)
Chair National Fire Chiefs Council v ELS Stations v
Chair National Resilience Board v Urban Search & Rescue Stations v
NFCC Working Group Leads v High Volume Pump Stations v
National Resilience Capability Advisors v Mass Decontamination Stations v
National Resilience Capability Officers v DIM Teams & Stations v
DEFRA National Flood Assets (Water Teams & v
TacAds)
Babcock - Prime Contractor v MTFA Stations
FRS Fleet Managers & Engineers v Lead Authority - Training
FRS Learning & Development Managers Fire & Rescue Service NR SPOCs v
Lead Authority — LTCM Contract Management | v/ Lead Authority — Asset Refresh Procurement v
National Operational Learning
Author:
Tracey Ganly (LTCM Contract Manager)
Summary: Purpose:
To inform Fire and Rescue Services (FRS) that the Long-Term v | Urgent
Capability Management (LTCM) servicing of radiation monitoring
equipment on FRS Front Line Appliances(FLA), will no longer be v | Technical
supported from 01t September 2022.
v | General Information
Further Information:
Contact:
Hywyn Pritchard (Head of Procurement) Number 0151-296-4556
Merseyside Fire & Rescue Service Email HywynPritchard @merseyfire.gov.uk

|
admin@fireresilience.org.uk
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Background:

The servicing and provision of Electronic Personal Dosimiters(EPD) and RADOS
Survey Meters on FLA’s was added to the LTCM contract in 2008.

The equipment was purchased on a one-off basis by Home Office (DCLG at the
time) and has subsequently been maintained by the LTCM Prime Contractor,
Babcock Critical Services Ltd.

Provision Changes:

Home Office have considered the requirement under the LTCM Contract and
concluded that the provision of the servicing for the above equipment should now
be withdrawn as this is not within the scope of National Resilience for LTCM.
Consequently, Babcock will not be in a position to provide servicing and
replacement of EPDs and RADOS equipment under the LTCM contract, as from
01st September 2022.

FRS’s should therefore consider their own arrangements to maintain this
equipment, calibration can still be done under separate agreement with Babcock.
A breakdown of inventory and current annual contract costs for each FRS is
detailed in Appendix A.

Action:

Should FRS’s wish to take advantage of continuing a servicing arrangement with
the LTCM contractor, Babcock Critical Services Ltd. have agreed to do this under

local arrangements. Please contact:

Paul Williamson
Works Manager
Engineering and Training Services | Land

Mob: +447595 236920 | Paul.S.Williamson@babcockinternational.com

Babcock advise that the RADOS equipment can be supported until 2024, however,
the EPD’s are unavailable in their current format and FRS’s should source their
own supply.

West Midlands Ambulance Service(WMAS) have recently let a framework for
EPD’s, should FRS’s wish to purchase replacement items directly.
The contact email at WMAS is: contracts@wmas.nhs.uk

|
admin@fireresilience.org.uk
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LTCM Contract (Annex C) Deployed radiation monitoring equipment by location

No. of Revised No. Annual No. of RNe:Jnsoefd Annual Total Cost
. of RADOS at Contract Total Cost | EPDs at : Contract Total
FRS RADOS at h h EPDs at (£)
each ERS each FRS Cost (£) (£) eac each ERS Cost (£) | Cost (£) EPD & RADOS
(2022) RADOS FRS EPD
(2022)

West Midlands
Region
Hereford & Worcester 23 23 £282.68 £6,501.64 45 46 £39.46 | £1,815.16 £8,316.80
Shropshire 15 15 £282.68 £4,240.20 30 30 £39.46 | £1,183.80 £5,424.00
Staffordshire 35 35 £282.68 £9,893.80 69 70 £39.46 | £2,762.20 £12,656.00
Warwickshire 20 20 £282.68 £5,653.60 40 40 £39.46 | £1,578.40 £7,232.00
West Midlands 64 63 £282.68 £17,808.84 127 126 £39.46 | £4,971.96 £22,780.80
Yorks & Humber
Region
West Yorks 54 54 £282.68 £15,264.72 108 108 £39.46 | £4,261.68 £19,526.40
South Yorks 30 30 £282.68 £8,480.40 59 0 £39.46 £0.00 £8,480.40
North Yorks 27 52 £282.68 £14,699.36 53 104 £39.46 | £4,103.84 £18,803.20
Humberside 29 29 £282.68 £8,197.72 58 58 £39.46 | £2,288.68 £10,486.40
South East Region
Surrey 62 36 £282.68 £10,176.48 123 72 £39.46 | £2,841.12 £13,017.60
West Sussex 22 22 £282.68 £6,218.96 43 44 £39.46 | £1,736.24 £7,955.20
Isle of Wight 6 6 £282.68 £1,696.08 11 12 £39.46 £473.52 £2,169.60
Hampshire 49 49 £282.68 £13,851.32 98 98 £39.46 | £3,867.08 £17,718.40
Oxfordshire 16 16 £282.68 £4,522.88 32 32 £39.46 | £1,262.72 £5,785.60
Buckinghamshire 22 22 £282.68 £6,218.96 44 44 £39.46 | £1,736.24 £7,955.20
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Kent 51 51 £282.68 £14,416.68 101 102 £39.46 | £4,024.92 £18,441.60
East Sussex 21 22 £282.68 £6,218.96 42 44 £39.46 | £1,736.24 £7,955.20
Royal Berkshire 20 20 £282.68 £5,653.60 39 40 £39.46 | £1,578.40 £7,232.00
North West Region

Merseyside 41 41 £282.68 £11,589.88 82 0 £39.46 £0.00 £11,589.88
Greater Manchester 64 64 £282.68 £18,091.52 127 124 £39.46 | £4,893.04 £22,984.56
Lancashire 36 36 £282.68 £10,176.48 72 72 £39.46 | £2,841.12 £13,017.60
Cumbria 26 26 £282.68 £7,349.68 52 52 £39.46 | £2,051.92 £9,401.60
Cheshire 25 25 £282.68 £7,067.00 50 50 £39.46 | £1,973.00 £9,040.00
East Region

Norfolk 27 27 £282.68 £7,632.36 53 54 £39.46 | £2,130.84 £9,763.20
Suffolk 29 29 £282.68 £8,197.72 58 58 £39.46 | £2,288.68 £10,486.40
Cambridgeshire 19 19 £282.68 £5,370.92 37 38 £39.46 | £1,499.48 £6,870.40
Essex 46 46 £282.68 £13,003.28 92 92 £39.46 | £3,630.32 £16,633.60
Hertfordshire 34 34 £282.68 £9,611.12 68 68 £39.46 | £2,683.28 £12,294.40
Bedfordshire & Luton 15 15 £282.68 £4,240.20 29 30 £39.46 | £1,183.80 £5,424.00
East Midlands

Region

Nottinghamshire 22 22 £282.68 £6,218.96 43 43 £39.46 | £1,696.78 £7,915.74
Lincolnshire 32 32 £282.68 £9,045.76 64 64 £39.46 | £2,525.44 £11,571.20
Leicestershire 24 24 £282.68 £6,784.32 47 48 £39.46 | £1,894.08 £8,678.40
Derbyshire 29 29 £282.68 £8,197.72 57 58 £39.46 | £2,288.68 £10,486.40
Northamptonshire 16 16 £282.68 £4,522.88 32 32 £39.46 | £1,262.72 £5,785.60
North East Region

Durham 21 21 £282.68 £5,936.28 41 42 £39.46 | £1,657.32 £7,593.60
Cleveland 20 19 £282.68 £5,370.92 40 38 £39.46 | £1,499.48 £6,870.40
Northumberland 12 12 £282.68 £3,392.16 24 24 £39.46 £947.04 £4,339.20
Tyne and Wear 31 30 £282.68 £8,480.40 61 60 £39.46 | £2,367.60 £10,848.00

South West Region
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Avon 25 31 £282.68 £8,763.08 50 62 £39.46 | £2,446.52 £11,209.60
Cornwall 21 21 £282.68 £5,936.28 42 42 £39.46 | £1,657.32 £7,593.60
Devon 45 65 £282.68 £18,374.20 89 130 £39.46 | £5,129.80 £23,504.00
Dorset 22 22 £282.68 £6,218.96 43 44 £39.46 | £1,736.24 £7,955.20
Gloucestershire 18 18 £282.68 £5,088.24 36 36 £39.46 | £1,420.56 £6,508.80
Somerset 20 20 £282.68 £5,653.60 39 39 £39.46 | £1,538.94 £7,192.54
Wiltshire 23 23 £282.68 £6,501.64 46 46 £39.46 | £1,815.16 £8,316.80
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